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Abstract 

The important factor which helps the outsourcing to achieve its global popularity is, most 

of the time the organizations cannot perform all the business process internally. Sometimes these 

process are needed during a temporary basis, to tackle of these quite issues outsourcing does 

help the organization during a great extent. Once the business process outsourced to an external 

agency, it become their responsibility to hold out the task. In this study services of outsourcing 

company are studied and statistical analysis is done. 
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Introduction 

India remains unmatched when it involves its vast pool of skilled and talented human 

resources. The country features a population of over 1.2 billion people and around 3.1 million 

graduates are added to the workforce annually. India also holds the excellence of being the most 

important English speaking nation within the world, larger even than the US and UK combined. 

Aside from the vast numbers, is that the quality of talent that draws companies wishing to 

outsource. "The attraction of India wasn't only numbers but, more importantly, the standard of 

the talent. people that are innovative and artistic and may really contribute to the business". 

Since 1990s the outsourcing has become a hot discussed topic round the world. it's 

attracted the business organizations across the world , those includes large to small sized 

organizations. With the benefit like cost reduction, access to new technology and innovations 

helps the organizations to enhance their financial matrices and business growth. This force and 

encourage the organizations to outsource its sort of business process to sustain within the market. 

 

Outsourcing  

Outsourcing is often defined as an allocation of specific business processes to a external 

service provider. Most of the time an organisation cannot handle all aspects of business process 

externally. So, Outsourcing is often utilised. 

It is due to: 

1. Lack of expert labour 

2. Availability of cheaper labour 

3. For technical purpose. 
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Now a days, Employee leasing is quite outsourcing during which specialised vendor recruit, hire, 

and pay client’s employee includes all benefits. it's done to urge work completed quickly, 

cheaply and spread the business across the planet . It enables outsourcer to scale back costs and 

increase quality and supply service to a customer at a time. The service provider also get benefits 

by providing employment to the staff and expand its Business. 

The organizations adopt the principle of outsourcing to expand their market beyond their 

national boundaries. So outsourcing can utilize as a replacement strategy for the business to run 

their ventures more effectively. 

Outsourcing is that the process of subcontracting to a third-party. Whenever there‘s a 

task, operation, job or process that would be performed by employees within your company – but 

is instead contracted to a 3rd party service provider that's when outsourcing occurs. If your 

secretary goes on maternity leave, for instance , you'll got to hire a short lived replacement 3 a 

case of outsourcing. Instead, you'll be outsourcing the secretarial services once you hire a virtual 

assistant who is functioning in another country. There are cases, however, when outsourcers 

work within your company‘s site. the sole difference is that you simply are outsourcing once 

they aren't there to perform the task on a full-time basis, but on a per-project term instead. 

First, you'll save tons of your time , effort and money. instead of spending company 

resources and hiring an internet developer who won't have a full-time job in your company 

afterward , it‘s a more practical choice to hire someone from a Vietnam software outsourcing 

company. 

Second, you'll rest assured that the professional to whom you'll outsource the work to, is 

someone who is knowledgeable with the IT-related task that you simply want finished. 

Third, outsourcing gives you better flexibility because you'll hire personnel on a per-

project or temporary basis – without having to stress about providing the worker with benefits. 

Although outsourcing might not be a business model fitted to every sort of company, there are 

instances when this is often a less expensive option than hiring an employee full-time. Before 

deciding to require this path, weigh the pros and cons of going with an outsourcing company and 

choose it if the benefits far outweigh the disadvantages. Outsourcing involves the transfer of the 

management and/or day-to-day execution of a whole business function to an external service 

provider. 

 

Employee Outsourcing 

Employee outsourcing may be a practice that a lot of companies round the world are 

adopting for to realize greater organizational flexibility, improved efficiency, reduced overheads 

and a hassle free HR management. Employee Outsourcing Division was formed to cater to a 

growing need of companies to reap the economic and operational benefits offered by 

outsourcing. 

 

Employee Outsourcing could also be 

• Recruiting, hiring and outplacement of employees. 

• Completion of joining formalities, background checks and verifications. 

• Maintenance of private files. 

• Processing of salaries and pay packages 
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• Income tax management for workers . 

• Medical benefits / insurance management. 

• Prerequisite handling. o Terminal benefits management. 

• Performance appraisal result coordination. 

• Training needs analysis and facilitation. 

• Subsidies and employees loan processing and custodial services. 

• Staff surveys and motivational analysis. 

• Satisfying EOBI, Social Security and other work place regulations. 

• Indemnifying the organization of all statuary legal obligations. 

 

Recruiting services 

• Retained Search 

• Job Description Development Strategy 

• Ad Placement 

• Applicant Screening 

• Reference and Background Check 

• Candidate Interviews and proposals 

• Development and Coordination of Offer 

• Integration of latest Hire 

 

REVIEW OF LITERATURE 

 

Baily et al, (2005), David (1997) and Lyson and Farrington, (2006) According to Baily et al, 

(2005), David (1997) and Lyson and Farrington, (2006) Reduction operational costs, most 

organisation address outsourcing with the view of reducing the prices related to the service being 

provided. 

 

Baily et al, (2005) and Lyson and Farrington, (2006) According to Baily et al, (2005) and Lyson 

and Farrington, (2006) Companies increasingly use external knowledge service providers to 

supplement limited in-house capacity for product innovation. 

 

Muweesi.2011consistent with Muweesi. 2011 Effect of Outsourcing on Cost Efficiency Cost 

reduction:Some of authors are found that the most motivation for outsourcing is found to be cost 

reduction (Altinkemer et al. 1994, Gilley &Rasheed, 2000).This is because paying for 

outsourcing generally costs but maintaining equivalent services in-house. Successful 

implementation of an outsourcing strategy has been credited with helping to chop cost. 

 

Malhotra (1995) According to Malhotra (1995), factors that affect outsourcing decisions are 

reduction in operating costs, cost predictability thanks to fixed contract, sharing risk on 

technology investments, access to specialized expertise, and perception of efficiency. The 

literature articulates numerous reasons for outsourcing: reduced costs, higher quality, increased 

capacity, etc… 
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McIvor, 2008 another issue to be reviewed is that the internal systems of the organization and 

whether outsourcing will hinder the present internal systems information flow. However, 

organizations have always seeking for tactics to realize a competitive edge over their potential 

competitors, however, with contemporary highly competitive environment during which today‘s 

businesses operate acts as a robust stimulus for organizations to outsource. the necessity to reply 

to plug changes on a day to day and therefore the difficulty of predicting the direction of such 

changes mean that organizations. 

 

 

STATEMENT OF PROBLEM 

1. To identify overall effectiveness of services offered by IT companies. 

2. To bridge the gap by assessing the consequences of outsourcing on the performance of 

organizations. 

3. To create Job opportunities to the people that have strong technical skill set. 

 

OBJECTIVES OF THE STUDY 

1. To understand the standard of services provided by IT companies. 

2. To understand the work effectiveness of employees offered by the corporate. 

3. To understand beneficial reason for outsourcing. 

 

RESEARCH METHODOLOGY 

Research methodology is going to be understood as a science of studying how research is 

completed scientifically. Research process may be a set of activities that are performed to realize 

a targeted outcome that's a process involves variety of activities which are administered either 

sequentially or simultaneously, so research process would ask various steps and stages involved 

in research activity. Research design is that the arrangement of conditions for collection and 

analysis of knowledge during a manner that aims to mix relevance to the research purpose with 

economy in procedure. A descriptive research is administered with objective and hence its leads 

to define conclusion. During this research researcher used the questionnaire. All the small print 

connected with the sampling process from the determination of sample size right down to the 

collected of knowledge, would be spelt out. The info is collected from 120 employees of IT 

companies the sampling method utilized in this research is Stratified Sampling-Proportionate 

Sampling. 

 

 

DATA ANALYSIS 

Table 01 Gender Wise Classification of the Respondents 

S.NO PARTICULA

R 

PERCENTAGE 

1 Male 65% 

2 Female 35% 

3 Total 100% 

Source: Primary Data 
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Inference: From the table 1 it is inferred that 68 percent of the respondents are male and 32 

percent of the respondents are female. 

 

Table 02 AGE WISE CLASSIFICATION 

S.NO  PARTICULAR  PERCENTAG

E  

1  Less than 5 yrs 43%  

2  5 - 10 yrs 42%  

3  10 - 15 yrs 15%  

4  Above 15 yrs 0  

Total  100%  

Source: Primary Data 

Inference: From the table 2, it is inferred that 43 percent of the respondents are less than 5 years, 

45 percent of respondents are 5 – 10 years, and 12percent of respondents are 10 – 15 years. 

 

People Commitment Level Is Higher In Metro cities 

Table 03 

Particulars  Frequency Percent 

Neutral 10 30 

Agree 14 50 

Strongly Agree Disagree 6 20 

Total 30 100 

Source: Primary Data 

Inference: From the table, it is inferred that 50 percent of the respondents agree that people 

commitment level is higher than metro cities, 20 percent of the respondents Strongly agree that 

people commitment level is higher than metro cities. 

 

 

People with right Qualification  

Table 04 

  Frequency Percent 

Neutral 5 25 

Agree 14 22.5 

Strongly Agree Disagree 4 10 

Disagree 9 22.5 

Strongly Agree 8 20 

Total 40 100 

 

Inference: From the table, it is inferred that 22.5 percent of the respondents agree that People 

with right qualification are employed, 20 percent of the respondents strongly agree that People 

with right qualification are employed. 
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FINDINGS 

1. 46.7 percent of the respondents agree that rural BPO changing as commercial viable 

proposition. 50 percent of the respondents agree that folks commitment level is above 

metro cities. 33.3 percent of the respondents agree that cost of living is less than 

metrocities. 

2. 22.5 percent of the respondents agrees that they need Objectives and expectations are 

clear. 20 percent of the respondents Strongly agree that folks with right qualification are 

employed. That 25 percent of the respondents agree that training of the professionals, as 

per requirements of the Business process. 

3. 40 percent of the respondents agree that they evaluate the worker satisfaction. 

4. 42.5 percent of the respondents Strongly agrees that Company have adequate surveillance 

to avoid malicious behaviour of employees. 

 

 

SUGGESTIONS 

1. Sales team must concentrate more on Quality. So that it can enhance quality of 

employees of the corporate .So that it can increase profitability of the corporate. 

2. Company can consider creativity and innovativeness for better standardization of the 

workers. 

3. Company also can consider Employee satisfaction for maintaining Good work life 

Balance. in order that Employees will certainly contribute efficiently and effectiveness of 

the corporate . 

 

CONCLUSION 

 The service quality of employee outsourcing within the company is sweet. As 

outsourcing becomes more and more popular in business and management, it's showcased 

manifold benefits to both the outsourcer and therefore the service provider. The mere 

incontrovertible fact that multinational companies that believe outsourcing increase conveys that 

outsourcing has proven its success. apart from developing quality, outsourcing costs lower 

substantially. This is often evident especially if a corporation outsources from other firms, where 

labor costs are more economical than the labor costs in their home markets. Since outsourcing 

allows for cost-competitiveness, productivity is increased. 
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